
Situation.  
Briefly describe the change event or change program.

Emotional Signals. 
What emotional signals are you experiencing in response to the change? Refer to the Emotions Wheel as a visual aid.
Detail the thoughts that you associate with your emotional signals.

Emotional Signal What inspired/is inspiring 
this emotion?

What thoughts are 
associated with this emotion?



Opportunity. 
Chart the opportunities the change situation presents for you, along 
with the potential outcomes from each opportunity. Note each entry 
represents a segment on the Perspectives Wheel pictured to the right 
for reference. Consider engaging a trusted peer or mentor to help you 
identify additional opportunities and think through potential outcomes.

Opportunity Potential Outcomes



Choice. 
Consider the opportunities you captured above. What will you choose?

Choice How does this support  
your values? 

How will you move forward 
with this choice?



How will I use the C.H.A.N.G.E. Traits® to enhance my ability 
to leverage my opportunity and lead through change?
Consider your strengths and your development opportunities.

What will I do? How will I begin? How will I maintain 
momentum?

Communicative

Who could help me? How?

What will I do? How will I begin? How will I maintain 
momentum?

Hungry

Who could help me? How?

What will I do? How will I begin? How will I maintain 
momentum?

Authentic

Who could help me? How?



What will I do? How will I begin? How will I maintain 
momentum?

Not Rigid

Who could help me? How?

What will I do? How will I begin? How will I maintain 
momentum?

Grateful

Who could help me? How?

What will I do? How will I begin? How will I maintain 
momentum?

Empathetic

Who could help me? How?



What story will I write of my experience with this change?
As you implement your Future Change Story, consider the work you’ve done here. What is your future change vision?

As you capture your vision, be sure to include specifics of your most desired outcomes (results achieved, connections 
made, capability built, feelings experienced, etc.).

As you implement your Future Change Story Vision, reflect 
back on what you captured and planned on the previous pages.
Describe what happened as a result. How will your results help inform your future choices?


	Text Field 2: 
	Text Field 8: 
	Text Field 13: 
	Text Field 18: 
	Text Field 23: 
	Text Field 24: 
	Text Field 25: 
	Text Field 26: 
	Text Field 27: 
	Text Field 28: 
	Text Field 31: 
	Text Field 32: 
	Text Field 34: 
	Text Field 35: 
	Text Field 37: 
	Text Field 38: 
	Text Field 40: 
	Text Field 41: 
	Text Field 42: 
	Text Field 43: 
	Text Field 44: 
	Text Field 45: 
	Text Field 46: 
	Text Field 47: 
	Text Field 48: 
	Text Field 49: 
	Text Field 50: 
	Text Field 51: 
	Text Field 52: 
	Text Field 59: 
	Text Field 60: 
	Text Field 61: 
	Text Field 62: 
	Text Field 63: 
	Text Field 64: 
	Text Field 65: 
	Text Field 66: 
	Text Field 67: 
	Text Field 68: 
	Text Field 69: 
	Text Field 70: 
	Text Field 71: 
	Text Field 72: 
	Text Field 73: 
	Text Field 74: 
	Text Field 75: 
	Text Field 76: 
	Text Field 77: 
	Text Field 78: 
	Text Field 79: 
	Text Field 80: 
	Text Field 81: 
	Text Field 82: 
	Text Field 83: 
	Text Field 84: 


